
Center for 
Local Aid Support

16th Annual Alaska Tribal 
Transportation Symposium

March 19-21, 2018

http://graphicriver.net/user/simplesmart/portfolio


TTAP Center

Road Scholars Facility

Asset & Data 
Management

Planning & Program 
Management

Operations & 
Maintenance

SafetyProject 
Delivery

http://graphicriver.net/user/simplesmart/portfolio


3

2-Year Contract for PILOT Program

Center for 
Local Aid Support

Tribal Technical Assistance 
Program (TTAP) Center

Project 
Delivery

Data & Asset 
Management

Maintenance 
& Operations

Planning & 
Procurement

Safety

Motor Vehicle Injury Prevention

Road Scholars 
Certification 

Program

Relatively inflexible as to
scope of work, budget, and

other changesSignificant emphasis placed
on delivery of results,

product, or performance.
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Delivery of a core 
highway curriculum 

to build 
workforce capacity
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Safety Focus 
on 

Motor Vehicle Injury 
Prevention
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Road Scholars Certification Program
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Technical Assistance
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TTAP Technical Assistance Process
Request 

Technical Assistance

1-833-484-9944
toll free TTAP number

info.ttap@virginia.edu

walt.ttap@virginia.edu
Director, Education & 

Outreach

TTAP Center
Prompt Response 

Possible?

Contact 
SME Directly

No 
SME discusses  

specific need with 
requester

SME confers with 
Director, E&O 

(when necessary) 
to discuss options

Director, E&O 
provides prompt 

response

Are resources 
available?

Resources 
provided

Is training 
available?

Yes

Yes Yes

Links to training 
provided

Is one-on-one 
assistance needed?

No

Yes

SME schedules 
appointment

Issue or request 
resolved?

No Yes

SME continues to 
work with 

requestor to find 
solution

TTAP Center 
requests feedback 

to ensure customer 
service achieved

No No 

FHWAProgram
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Training
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Date Location Date Location Date Location Date Location

October 30- Nov1 Bethel, AK
March 27-30 Yuba City, CA May 22-25 Fairbanks, AK August 14-17 Barrow, AK October 16-19 Second Mesa, AZ
March 27-30 Anthem, AZ June 12-15 Parker, AZ August 28-31 Okmulgee, OK November 13-16 Wewoka, OK
April 17-20 Topeka, KS June 26-29 Sheridan, WY September 11-14 Sidney, MT November 13-16 Farmington, NM
April 17-20 Rock Hill, SC July 17-20 Jackson, MS September 11-14 Bottineau, ND December 11-14 Watertown, SD
May 15-18 Mankato, MN July 24-27 Fort Defiance, AZ October 2-5 Lapwai/Lewiston, ID December 4-7 Escondido, CA

Project Delivery
Core Curriculum

• Getting Your Project Started
• Developing a Statement of Work for A&E Consultant 

Contracts 
• Contract Management for A&E and Related Services 

Contracts 
• Environmental Requirements for Transportation Projects 
• Environmental Permits, Certificates and Licenses 
• Storm Water and Erosion Control 
• Procedures for Right-of-Way Acquisition 
• Utility Coordination 
• Construction Contract Administration 
• Cost and Schedule Management 
• Quality Assurance/Quality Control 
• Project Completion and Closeout 
• Force Account Work 
• Emergency Relief Projects 
• Introduction to Highway Construction Inspection 

Each module is 3.5 hours  
incorporating innovative 
technologies, casework 

and best practices
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Date Location Date Location Date Location Date Location

March 27-30 Okmulgee, OK May 15-18 Gallop, NM August 21-24 Bethel, AK October 16-19 Chico, CA
March 27-30 Point Hope, AK June 19-22 Las Cruces, NM August 21-24 Browning / Cut Bank, MT November 13-16 Cherokee, NC
April 10-13 Devil’s Lake, ND June 19-22 Bartlesville, OK September 11-14 Duluth, MN November 13-16 El Reno, OK
April 17-20 Billings, MT July 17-20 Mitchell, SD September 11-14 Los Alamos, NM December 11-14 Fairbanks, AK
May 5-11 Fort Hall/Pocatello, ID July 17-19 Crescent City, CA October 10-19 Kingman, AZ December 4-7 Sault Ste. Marie, MI

Maintenance & Operations

12

Core Curriculum

• Maintenance Administration 
• Developing Operational Budgets and Resource Allocation 
• Bridge Inspection 
• Bridge Maintenance 
• Elevation and Grade Instrument Use 
• Pipe Installation and Maintenance 
• Sign Maintenance and Management 
• Gravel Road Maintenance and Design 
• Stabilization and Dust Abatement 
• Roadside Maintenance 
• Pavement Preservation Strategies 
• Guardrail Installation, Maintenance and Repair 
• Work Zone Safety 
• Installation and Maintenance of Erosion Control Devises 
• Temporary Traffic Control 
• Winter Weather Operations 

Each module is 3.5 
hours  incorporating 

innovative 
technologies, 

casework and best 
practices
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Date Location Date Location Date Location Date Location

March 27-30 Pierre, SD June 12-15 Twentynine Palms, CA August 28-31 Rio Rancho, NM November 6-9 Juneau, AK
April 10-13 Port Orchard, WA June 26-29 Minot, ND September 11-14 Second Mesa, AZ November 27-30 Bloomington, MN
April 24-27 Second Mesa, AZ July 10-13 Anadarko, OK September 11-14 Redding, CA December 11-14 Shelby, MT
May 8-11 Las Vegas, NM July 24-27 Plummer/Coeur D’Alene, ID     October 9-12 Bangor, ME December 18-21 Eloy, AZ
May 22-25 Muskogee, OK July 24-27 Kenai, AK October 23-26 Horton, KS

August 7-10 Ashland, WI

Planning & Procurement
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Core Curriculum

• Introduction to Planning 
• Developing your Transportation Improvement Plan 
• Long Range Transportation Planning 
• Data Use in Planning 
• Public Involvement 
• Financial Planning/Fiscal Constraint 
• Project Prioritization 
• Single Audit 
• Procurement 101 
• Procurement Planning 
• Procurement Process - Solicitation thru Contract Award 
• Evaluation and Selection of Consultants 
• Cost Estimating 
• Contract Cost Negotiations 
• Contract Execution and Other Considerations 
• Contract Specification Writing 

Each module is 3.5 
hours  incorporating 

innovative 
technologies, 

casework and best 
practices
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Asset & Data Management
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Date Location Date Location Date Location Date Location

May 22-25 Uncasville, CT August 28-31 Hollywood, FL October 23-26 Bismarck, ND   
April 24-27 Bakersville, CA June 26-29 Cass Lake, MN August 28-31 Second Mesa, AZ November 27-30 Bellingham, WA
May 15-18 El Reno, OK June 26-29 Nome, AK September 25.28 Homer, AK November 27-30 Chinle, AZ

July 10-13 Carson City, NV September 25-28 Ada, OK December 18-21 Durant, OK
July 24-27 Havre, MT October 23-26 Crow Agency, MT December 18-21 Albuquerque, NM

Core Curriculum

• Introduction to Asset & Data Management
• Introduction to GPS
• Sloping an Inventory of Highway Features 
• Objective Prioritization of Needs 
• Understanding Life Cycle Costs and Optimum Treatment 

Types 
• Maintenance Condition Assessment 

Each module is 3.5 hours  
incorporating innovative 

technologies, casework and best 
practices
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Safety
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Date Location Date Location Date Location Date Location

March 22-23 Salem, OR May 15-18 Alturas, CA August 14-17 St. George, UT October 9-12 Alamogordo, NM
April 3-6 Cortez, CO June 5-8 Horton, KS July 31- August 3 Sioux City, SD November 6-9 Fort Washakie, WY
April 3-6 Juneau, AK June 12-15 Chinle, AZ September 11-14 Salamanca, NY November 13-16 Twentynine Palms, CA
May 22-25 Glendive, MT July 10-13 Black River Falls, WI September 25-28 Wellpinit/Spokane, WA December 4-7 Fort Defiance, NM

July 17-20 Durant, OK October 9-12 Anchorage, AK December 4-7 Anadarko, OK

Core Curriculum

• Safety Plan Development 
• Improving Safety at Intersections 
• Safe Transportation for Every Pedestrian 
• Road Safety Audits/Assessments 
• Worker Safety 
• Safety Data: What data do I need and how do I collect it. 
• Crash Data Analysis 
• Low Cost Safety Improvements 
• Signalized Intersections 
• Roundabouts 
• Improving Safety of the Roadway by Controlling the Right of 

Way 

Each module is 3.5 hours  incorporating 
innovative technologies, casework and best 

practices
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Motor Vehicle Injury Prevention
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Date Location Date Location Date Location Date Location

March 20-23 Oklahoma City, OK May 15-18 Anchorage, AK July 24-27 Durango, CO October 23-26 Dowagiac, MI 
March 27-30 Window Rock, AZ May 22-25 Elko, NV August 7-10 Olympia, WA October 16-19 Fort Totten, ND
March 27-30 Glasglow, MT June 12-15 Visalia, CA August 14-17 Fortuna, CA November 6-9 Rapid City, SD
April 10-13 Seminole, OK June 19-22 Altmore, AL August 21-24 Great Falls, MT November 13-16 Pawnee, OK
April 10-13 Rhinelander, WI June 26-29 Warm Springs/Burns, OR September 4-7 Green Valley, AZ November 13-16 Fort Duchesne, UT
April 30 – May 3 Albuquerque, NM July 10-13 Narragansett, RI September 11-14 Livingston, TX December 4-7 Toppenish/Yakima, WA 
May 15-18 Chadron, NE July 17-20 Nome, AK September 11-14 Shiprock, NM December 11-14 Gallop, NM 

October 9-12 Grove, OK December 11-14 Charenton, LA

Core Curriculum

• Strategies to Increase Restraint Use 
• Basic Child Passenger Safety Awareness Course; 
• Prioritizing MVIP interventions; 
• National Standardized Child Passenger Safety Technician 

Certification Course; 
• Car Seat Checkpoint; 
• Injury Prevention 

http://graphicriver.net/user/simplesmart/portfolio
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Alaska Schedule

Main & Ops March 27-30 Point Hope, AK
Safety April 3-6 Juneau, AK
Project Delivery May 22-25 Fairbanks, AK
MVIP May 15-18 Anchorage, AK
Asset & Data Mgt. June 26-29 Nome, AK
MVIP July 17-20 Nome, AK
Plan & Procure July 24-27 Kenai, AK
Project Delivery August 14-17 Barrow, AK
Main & Ops August 21-24 Bethel, AK
Asset & Data Mgt. September 25-28 Homer, AK
Safety October 9-12 Anchorage, AK
Project Delivery October 30-Nov 1 Bethel, AK
Plan & Procure November 6-9 Juneau, AK
Main & Ops December 11-14 Fairbanks, AK

http://graphicriver.net/user/simplesmart/portfolio
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Distance Learning - A complete list of online 
classes will be available shortly.

Is internet access an issue? Contact us at 833-484-9944 (toll free) 
or at info.ttap@virginia.edu

to discuss alternative distance learning options

http://graphicriver.net/user/simplesmart/portfolio
mailto:info.ttap@virginia.edu
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E-Construction March 22, 2018 at 1:00 PM – 2:30 pm EST

Dust Management April 5, 2018 at 1:00 PM – 2:30 pm EST

Temporary Road Surface Mats April 19, 2018 at 1:00 PM – 2:30 pm EST 
To Reduce Low Volume Road Damage 

http://graphicriver.net/user/simplesmart/portfolio
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Visit ONLINE
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Communications Plan

Contract Milestones

FHWA Communications Plan
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Center for 
Local Aid Support

Questions?
Center for Local Aid Support  

https://www.fhwa.dot.gov/innovativeprograms/centers/local_aid/

TTAP Center   
https://ttap-center.org/
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